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Introduction
According to Beauchamp et al. (2004). In a venture, employees deserve fair treatment to serve you well. But above all qualified employees are critical to the smooth running of the business and effective way to keep the business moving at the right pace and direction. To get qualified employees may be difficult as well as retaining them in a company. Although it is hard to train new employees since it takes time for them to learn precisely what you expect, to be left by qualified personnel is very painful. To avoid these unnecessary expectations, the employer must be loyal to their employees and remain dedicated to them to be treated the same. The truth is that an employee can only serve well and stay in a venture for a long time depending on the treatment he/she receives from his/her boss. 
Although most employees want to weigh various choices in the job market nowadays if treated well an employee can stay in one job for a long time and remain devoted to his/her position. There are many ways of determining whether an employee has got an interest to stay in a particular venture. Sometimes an employee can show more interest in learning some basic operations in the business, which shows that the employee wants to be there for a long time. If the employee wants to be promoted, this indicates that an employee not only minds about him/herself but also the growth of the entire business, (Sartain & Schumann, 2008).
 	Another way an employee shows cooperation is volunteering his/her time to help in operations such as sorting out goods, cleaning the stores, devoting to customer service. On the other hand, an unwilling employee may relax and watch things happening. A devoted employee will offer solutions even to the problems within the business, which cannot be managed by the business owner. Time is a precious thing as far as a venture is concerned, it shows a lot of interest and dedication when the employee offers his/her free time to serve at the enterprise, (Konovsky, 2000).
 Specifically, within the food industry attracting and retaining well-qualified employees has become difficult due to various reasons. Some of the business managers have got a bad attitude towards the employees. He assumes that the employees know all that the business entails and he too presumes that they are aware of his expectation. Due to this, the manager can't offer training sessions to ensure the employees meet his expectations, what he does is always quarreling them. This makes it difficult for an employee to stay in that venture for a long time, (Liao & Chuang, 2004).
According to Liao & Chuang, (2004), the location and conditions of workplace matter a lot. Where the business is located might lead to extra cost and fatigue to employees, and this may kill their morale of coming to work. Similarly, if the venture involves traveling the employees finds it hard to cater for their daily needs since the will require to support themselves from their pockets. On the other hand, if there harsh terms in the workplace, no one will enjoy spending his/her time there. Hence this leads to ineffectiveness and inefficiency of the employees in the performance and as a result low output or reduced services to the customers.
Many qualified employees fear to be employed because some business cannot offer benefits that fit their need. Employees become happy if they can customize some benefits they acquire from work for their needs and the stages of life. Most ventures do not offer insurance services related to health, disability and dental. Therefore the qualified employees would prefer working with industries that have such benefits. This service makes employees more loyal to work in a specific enterprise. (Beauchamp et al., 2004) 
Working prose and length of an employee in the food industry is determined by the shared ideas, beliefs, and values of that venture. In some businesses, the employees are not empowered, and this makes them inferior and hence cannot serve the customers nicely with treat suppliers well. In such companies retention of employees and the attraction is complicated because there is no trust and transparency. This leads to migration of customers as well as suppliers to other ventures hence low sales and similarly little or no profits, (Sartain & Schumann, 2008).
The recognition of the employees is also another factor that is affecting the attraction and retention of employees in the food industry. Every employee is essential regardless of their position in that they contribute a lot towards the goal achievements of a trade. Some food industries do not recognize their employees, and this kills their motivation in the performance of duties. Many managers do not take time to acknowledge the little things their subordinates do. They look down upon a credit, made by a local employee. In connection with this, some managers wait until general meetings to congratulate and give feedback on what the employees have done. This has made migration of qualified personnel to industries which do such little things, (Sartain & Schumann, 2008).
Employers encounter challenges with an increase in trying to find and retain skilled employers to serve the increasing population today. This is because they do not want to work closely with the employees they have. Instead, they avoid the workers and make the office their friend. Instead of listening to the employees, who are the service managers on the ground, they criticize them whenever they raise their ideas. The failure of engagement and involvement of the employees in workplaces by their managers has led to shifting of skilled personnel from one industry to another.
Most food industries pay their employees' low wages, without considering the amount of work they do and the challenges they encounter day in day out while struggling to meet the company's expectations. Many employers are capitalist since they focus on paying those who create low wealth wages as the focus on maximizing their profits and yet they do not do a lot when it comes to production or offering services to customers. This makes the workers feel misused and unappreciated since their income is not directly proportional to the quantity and quality of work they do. When either the here of somewhere else with a better pay compared to their current workplace, they do not hesitate to migrate.
Above all these factors, wages carries more weight than any other factor. Basing my argument on Rozzi’s Catering Continental Ballroom, the only way to be competitive in hiring and retaining qualified employees there must be good base wages and also an increment for the indigenous employees. Base wage is the lowest fixed amount of money an employee is entitled to be given by his employer. This is except the other benefits such as allowances. Base wages rate is an assurance that the employee is fully paid for work done without exploitation. The prices may be set by hours, day, and weekly or monthly. This rate helps to lower the gap between the rich and the poor. Acts as a motivating tool that will prevent the employees from surrendering the job. 
Rozzi’s catering continental ballroom is a venture that offers catering services for weddings and related events. It is committed to; to increase the talents by bringing up a business which is profitable and sustainable and share these blessings with the family, employees and the entire community. Build up and more so trust the customers by listening and offering quality products and services while treating each customer according to the golden rule. Lastly, sharing their sincere passion and pleasure to give out the sweetest food and pleasant experience. It has been voted the best catering service provider in the Indiana-Kokomo. It has the most qualified employees.
The Rozzi’s catering continental ballroom has been engaging in some of these activities with the aim of ensuring workers are treated the way the employers would need to be addressed in turn. About their wall they have bee hosting a Tuesday bash. This has led to show of interest by many qualified employees about the way current employees are being treated. It is in this bash where they have extension services to one another, where they can relate, interact or even share some work suggestions. This gives a room for the employee to receive feedback from her employees and also gets some tips on where to correct or improve in future.
The Rozzi’s catering continental ballroom has its team living as a family. This shows extended love and recognition of employers which is not evident in most of the food industries in Indiana Kokomo. They are committed to service since the manager is not streaked on the terms of commitment to work, it goes without saying that the employees make it a passion to work with this industry. The employees feel to belong where they dreamt of being. Every employer in this company expresses his/her joy with working with this industry, (Zhang, 2013).
The initial step to think of is the increase in salary to the old employees as a way of recognizing them to retain them there. In any business the higher expectation for an employee is the wage size, does it sustain him/her with the dependents or is it too small to maintain? If the wage is directly proportional to the services offered by the employee, then an employee will concentrate on that particular company and make it his/her career job. Therefore, with an increase of $15 hourly will cause the company to retain most of its employees. This pay makes the company be on the top regarding hiring and retaining the employees. 
On the other hand, retention calls for commitment and dedication to one's employees. The employer is supposed to engage them, and try to create new ways of addressing them and receiving their feedback. The employer must give the employees a mission and vision that has meaning and a purpose to the business to make him feel like he belongs somewhere and also feel valued. Every company has culture; it is crucial for the manager to come up with ways that will enable him introducing these values to employees without defiance. The employees will be able to understand the expectation of the business owner and they will be able to work together to achieve the set objectives.
In connection to the above hiring qualified personnel requires competition, since if the company is not competent enough, it is hard to get qualified employees since they will prefer working with other famous companies where wages are also high. Offer fabulous small vacations and also create team building events. The manager should give members of her team exclusive vacation opportunities and also surprise breaks. These activities are naturally rewarding, motivating work experience, and give the manager the added benefit of making stronger bonds within his venture. 
Making these small things your routine causes the business to attract more qualified personnel. The employer should give the employees breaks which are not limited. Although to some extent this is not practical concerning some company, the employee may use the substitution way of making his people rest until the refresh. Where one is given a break, and he or she is waited to come back so that another one can be treated the same. This makes the employees change their passion towards work positively, and in return, this attracts many qualified employees who don't like more enormous piles of work, (Rice, 2008).
Flexibility is also another critical factor in the attraction of new qualified employees. Since, before they get interested, they research the terms of the company. The lives of people are complicated, and presence does not guarantee a non-stop working employees require to rest, and sometimes they engage in different activities after work which may bring about fatigue. The employer must give a leeway by being lenient to the employees by reducing working hours. He the boss might also allow his workers to go for long breaks during working hours and also introduce shifting working (Zhang, 2013).
On the other hand, the employer must compromise on the dress code. The employer must loosen some rule to bring about my dress my choice in work. This freedom ensures flexibility in working place by the employees. This does not mean that you make your venture a freestyle place but at least giving leeway concerning dressing, the employees feel recognized and appreciated. Again the employee must foster peculiar relations to the employees as a way of enticing them to receive the feedback and comments from them. This relationship between the employer and the workers improves the health and growth of a venture up to unexpected heights. The new employees look how the old employees relate, interacts and how they are treated before thinking of enquiring for a job. If they observe a positive interaction and relationship, they get attracted in your terms. Therefore if this relationship is focused on, then the growth of the business is an assurance, (Zhang, 2013).
You may recognize that benefits such as these are becoming more commonplace among some businesses, and at a growing pace, but that doesn’t diminish the fact that some of them could be expensive, and others will be a shock to the corporate culture your team is accustomed to. How can you incorporate these perks smoothly, without disrupting the operations you’ve got in place?
The key here is gradual incorporation. Not even a small, flexible firm can shift overnight. Instead of offering full work-from-home options to all your employees, all at once, try submitting it one day a week. Instead of complete flexibility on hours, provide partial flexibility, such as an hour of "wiggle room" for arrivals and departures at your office. 
Your workplace doesn’t have to be perfect, and you don’t have to offer all of these perks, but options like these can help you attract and retain better talent in the current job market, (Rice, 2008).Rozzi’s catering continental ballroom has got every opportunity to be the most competitive industry in hiring and retention of the employees. This is evident in all the attempts to make the employees feel at home. A lot has been done including bashes and salary increment; this shows that the employer has a sound mind to developing her employees.   
Also, the advertisement of Rozzi’s catering continental ballroom on Facebook is well done. This means that the ad on the page is active and since they have budgeted for this, the manager should look for qualified personnel in the marketing category and employ to manage that account to improve the marketing strategies. Not only posting the programs of the events but also displaying their last events and letting people comment on them. On Facebook page, they are followed by one thousand, six hundred and three people and liked by one thousand, six hundred and fifty-two people. Basing the argument on the number of people following and liking the page, I can say that the more the number, the more the customers they will attract.  
If an account manager is employed, there will be an assurance of post and someone to reply text messages made via this wall instantly. This ensures a safe and more comfortable way of communication hence improves the marketing. In connection to this, there will be someone to applaud back customers who express their satisfaction through writing on the page. Since the aim of serving people is to ensure that they are satisfied. The step on salary increment is a given sure way of retaining its employees. The readiness which is evident in the set advertisement budget of $200 to $500 shows commitment and dedication of the employer to the employee. This is more than enough for all the increment and recruit of new qualified employees.
Conclusion
To sum up, the only sure way of ensuring a business is smoothly running, is by providing there is qualified personnel. This requires self-denial and surrendering good wages to them, increasing your engagements with them and creating a good relationship between you and your employees. Rewarding and positive feedback are also proven to be better ways of handling the employees. Rozzi’s catering continental ballroom has tried to do all that it takes to ensure employees need are met. With good wages, the critical factor to attraction and retention of employees all the industry must put into front line this factor.  
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